RWJF Local Funding Partnerships – LFP Annual Grantmaking
Project Timeline Examples
While there is no set format to use for timelines, we are including these pictures just as visual prompts for what 3- and 4-year projects have created in the past for this LFP program.
Example 1
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Activity Quarter]

INFRASTUCTURE

[Hire and Train Staff

[Update Policies and Procedures

CLIENT ACTIVITIES
[Conduct Client Intakes

|12 [Conduct Evaluations and Assessments
13 [Coordinate Senice for Clients
14 [Report Client Outcomes

15

16|

17 [COMMUNITY INVOLVEMENT
18 [Meet with Community Representative
19 [Conduct Outreach in Local Cornmunities
0]

21 [FUNDING'

22 [Create List of Potential Funders

23 [Explore Means of Syster Support

24 [Include OTS in CUB Annual Appeal

25 |Hold Fundraiser





Example 2
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Example 3
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